
Parcel Mailing Systems

§ Engineering Innovation Inc.
CATEGORY: Parcel Mailing Systems

PRODUCT: EZ-Parcel, EZ-Flats, The CHAMP

COMPANY: Engineering Innovation Inc., 526 N Earl Avenue, Lafay-
ette, IN 47904. Contact: Sales Dept. Phone: 800-350-6450. Email:
sales@eii-online.com.

SYSTEM DESCRIPTION: Size does matter: take advantage ofUSPS
Cubic parcel rates automatically with the EZ-Parcels system from Engi-
neering Innovation Inc.

DESCRIPTION: Combining EII’s expertise for developing
low-cost,small footprint mailing solutions and the M.A.I. L. Groups 30+
years of experience processing mail, EZ-PARCEL delivers a scalable
system for processing parcels for all mail classes: single-piece, presort
and mixed parcel. Debuting in 2010, this scalable solution is designed for
smaller shippers wanting to leverage savings afforded by USPS parcel
rates and for mail service companies consolidating parcels from several
customers.Key features include an incoming conveyor and the ability to
weigh,dimension and label on the fly. This Manifest Mailing System
eliminates metering requirements while enabling cost-center chargeback
functionality,optimal for outsourcing and facilities management.

FEATURES: Featuring an intake and outbound conveyor sys-
tem,65-pound scale and best-of-class OCR technology which utilizes
Parascript and/or RAF Platinum software for reading addresses and
barcoding, EZ-PARCELS moves parcels as large as 20” x 20” x 17” for
manifested USPS mailings at the rate of 1000-2000 per hour. A
“Dimensioner” sizes up the package at the same time the piece is weighed
and read by the OCR and automatically upgrades the parcel to Cubic pric-
ing if more favorable. The software “rate shops” between Commercial
Plus and Cubic for best pricing. It then outputs appropriate markings on
the manifest labels while inserting correct markings in the postal docu-
mentation. The OCR also integrates with the manifesting software and
EII’s web- based EZ-Confirm service to maximize visibility of the parcel
as it moves through the postal system. The scale handles parcels weighing
up to 65 pounds but can also detect packages down to one ounce, espe-
cially useful for mailers wanting to take advantage of theUSPS’s highly
attractive First Class Parcel rates for packages weighing 1-16 ounces.

EZ-FLATS: Take advantage of new weight-based discounts on First
Class Flats with the EZ-Flats system from Engineering Innovation
Inc.The EZ-Flats system features a revolutionary sorting methodology
for processing flats and obtaining Automation discounts using a single
machine pass. The MLOCR-based solution produces a bundle-based Au-
tomation First Class mailing at only a fraction of the cost of traditional
flats sorting machines. The system provides rapid sorting capability to the
5D automation discount level, enabling mailers to achieve higher profit-
ability on small or large flats mailings. Designed as a Manifest Mailing
System (MMS), EZ-Flats eliminates the need for a meter as it processes
mixed-weight flats. When the mail piece is weighed and read by the
OCR, a mailing label is produced for application on the piece’ supper
right corner. The label features the permit indicia along with the11-digit
barcode, a unique piece ID, and several proprietary sort codes to expedite
sorting for automation discounts. The EZ-Flats concept combines auto-
mation with people to work more efficiently than other flats sorting tech-
nologies, especially for producing bundle-based automation mailings.
Central to the EZ-Flats approach to sorting mail is the inclusion of
L-shaped Sorting Territories which are ergonomically designed with 40
bins each for quick sorting to ADC, 3D, and 5D destinations.In addition
to First Class Automation/Presort Flats, the EZ-Flats system processes

First Class Package Services, Standard Class and Bound Printed Matter
Flats, and Parcels and Priority Mail.

EZ-Flats Enhancements:

MOVE UPDATE SOLUTION: EII’s Move Update solution, based on
Siemens UMove Cloud system, is the most comprehensive solution for
flats in the marketplace. In addition to the more conventional solution of
out-sorting moved mail pieces, the EII solution allows mailers to update
addresses on flat mail in order to maximize discounts and to avoid USPS
assessments. Sorting out mail, while compliant, still costs the customer in
lost discounts and in poor delivery of mail with old addresses.The EII so-
lution updates all of these pieces for the best discounts and delivery. It
also adds “correctly moved” pieces to the mailing to help avoid USPS as-
sessments. To further minimize potential USPS Move Update assess-
ments, EII is adding a Move Update report to document the makeup of the
mailing by customer. In the event of a Move Update assessment, this re-
port furnishes the necessary documentation at acceptance to achieve a re-
duction on the overall assessment if problems are specific to a certain cus-
tomer’s mailing. The EII MoveUpdate solution closes the loop by provid-
ing complete documentation of updated addresses back to the customer
so that the addresses can be corrected at the source.

WIDE AREA READER (WABCR): EII’s new barcode reading appli-
cation on the EZ-Flats console reads up to five distinct barcodes with each
address. Presorters may use this functionality to ensure that a second IMB
is not printed on mail that has an address block IMB. When address block
IMBs are detected, the EZ-Flats system uses that IMB in the manifest and
provides reports to accompany the 3553indicating which customer’s mail
had address block IMBs. The new barcode reading software also provides
service bureaus with additional revenue opportunities. WABCR can be
configured to read a wide variety of barcode symbologies and output that
data for proof of processing.Data read by the barcode software can even
be used to populate the sequence number in the IMB. This allows custom-
ers using OneCode Confirm to look up the pieces via USPS Confirm.

EZ-FLATS ESSENTIAL: The introductory model for the EZ-Flats sys-
tem, Essential, is geared for daily runs of 500-2000 flats. This version en-
ables mailers with lower flats volumes to achieve high levels of profit-
ability with a low initial capital outlay. As volumes increase, users can di-
rectly upgrade to the Enhanced or Premium models, as described below.
The Essential solution features best-of-class OCR technology and works
with Parascript™ and/or RAF Platinum™. Its server-based configuration
enables several EZ-Flats machines to work in parallel for processing
higher volumes. The system installs easily in an afternoon and operators
are up to speed in 15 minutes. A touch screen monitor provides easy ac-
cess to both workstation computer and server. The system also includes
label printer and barcode scanner for automatic customer chargeback.

EZ-FLATS ENHANCED: Designed for daily flats volumes in
the2000-4000 range, Enhanced utilizes the same workstation as Essential
but adds Engineering Innovation’s patent-pending Dynamic Sort soft-
ware/sorting technique. At the heart of the EZ-Flats process is the elimi-
nation of secondary passes even when sorting to the 5d level with bun-
dle-based mailings (Note: bundle based mailings achieve much higher
discount levels as they only require ten mail pieces to achieve the auto-
mated discount level, versus the 90 required for tray-based prep.) Dy-
namic Sort identifies the tenth piece the instant it is read by the OCR and
then dynamically reassigns a routing designation for the maximum dis-
count.This reduces the amount of time required to finalize the mailing at
the end of the day’s run. In addition, Dynamic Sort provides a road map
for correctly packaging the mail to meet USPS requirements.

EZ FLATS PREMIUM: Premium is the EZ-Flats full processing sys-
tem and is used by mailers with higher daily flats volumes (3000 and up).
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Premium ships with the Dynamic Sort software and adds automation with
a label applicator, conveyor, and eight automated pockets (expandable for
quick kills on higher-volume runs). The system can process at a rate of up
to 2000 flats per hour.

THE CHAMP: Building on nearly 30 years of direct mailroom experi-
ence, THE CHAMP empowers mailers to maximize postage savings on
the variety of heavier mail typical to most mailrooms. The manifest mail-
ing system utilizes Engineering Innovation’s exclusive SmartClass Con-
version system, combined with differential weighing, to enable rapid han-
dling of multiple types of mixed-weight mail simultaneously.Smart Class
Conversion also situates mailroom staff to uncover postage savings oppor-
tunities and simplify mail preparation for Commercial rates. One of THE
CHAMP’S most versatile feature sis its billing capability. Employing cost
center barcodes, operators handle departmental mail without having to
stop mail processing. In unison with manifesting, the accounting system
simplifies corporate mail center operations. The bill back features also en-
hance facilities management and enable outsourcing customer mailrooms.
THE CHAMP automates tracking for First Class Parcels and Priority Mail
via integration with Engineering Innovation’s EZ-Confirm.com portal.
This web-based system empowers mailers to manage all of their certi-
fied/accountable mailing processes from the desktop, from preparation to
tracking. EZ-Confirm eliminates multiple addressing and features en-
hanced tracking by name, location, and internal account/policy num-
bers(see EZ-Confirm listing in the Certified Mailing Systems sec-
tion).THE CHAMP can be outfitted with any of EII’s presort manifesting
capabilities(First Class Flats & Parcels, Standard Class Flats & Parcels,
BPM Flats and Parcels), either as a stand-alone workstation or integrated
workstation with the EZ-Flats or EZ-Parcel systems. Keying software for
barcoding is optional, and optimal for mailers who need to presort one or
more of these mail classes occasionally, or for low volume runs.

CONTACT: For more information, call 800-350-6450 or email
sales@eii-online.com.

In unison with manifesting, the accounting system simplifies corpo-
rate mail center operations. The bill back features also enhance facili-
ties management and enable outsourcing customer mailrooms. THE
CHAMP automates tracking for First Class Parcels and Priority Mail
via integration with Engineering Innovation’s EZ-Confirm.com por-
tal. This web-based system empowers mailers to manage all of their
certified/accountable mailing processes from the desktop, from prepa-
ration to tracking. EZ-Confirm eliminates multiple addressing and
features enhanced tracking by name, location, and internal ac-
count/policy numbers (see EZ-Confirm listing in the Certified Mailing
Systems section).THE CHAMP can be outfitted with any of EII’s
presort manifesting capabilities(First Class Flats & Parcels, Standard
Class Flats & Parcels,BPM Flats and Parcels), either as a stand-alone
workstation or integrated workstation with the EZ-Flats or EZ-Parcel
systems. Keying software for barcoding is optional, and optimal for
mailers who need to presort one or more of these mail classes occa-
sionally, or for low volume runs.

EZ PARCELS: Size does matter — take advantage of USPS Cubic
parcel rates automatically with the EZ-Parcels system from Engi-
neering Innovation Inc. Combining EII’s expertise for developing
low-cost, small footprint mailing solutions and the M.A.I. L. Group’s
more than thirty years of experience processing mail, EZ-Parcels de-
livers a scalable system for processing parcels for all mail classes: sin-
gle-piece,presort and mixed parcel. This scalable solution is designed
for small and large shippers who want to leverage savings afforded by
USPS parcel rates and for mail service companies consolidating par-
cels from several customers. Key features include an incoming con-
veyor and the ability to weigh, dimension and label on the fly. This
Manifest Mailing System eliminates metering requirements while en-
abling cost-center charge back functionality, optimal for outsourcing
and facilities management.Featuring an intake and outbound conveyor
system, 65-pound scale and best-of-class OCR technology which uti-
lizes Parascript and/or RAF Platinum software for reading addresses
and barcoding, EZ-Parcels moves parcels as large as 20” x 20” x 17”
for manifested USPS mailings at the rate of 1000-2000 per hour. A
“Dimensioner” sizes up the package at the same time the piece is
weighed and read by the OCR and automatically upgrades the parcel
to Cubic pricing if more favorable. The software “rate shops” between
Commercial Plus and Cubic for best pricing. It then outputs appropri-
ate markings on the manifest labels while inserting correct markings in
the postal documentation. The OCR also integrates with the manifest-
ing software and EII’s web-based EZ-Confirm service to maximize
visibility of the parcel as it moves through the postal system. The scale
handles parcels weighing up to 65 pounds but can also detect packages
down to one ounce, especially useful for mailers wanting to take ad-
vantage of the Postal Service’s highly attractive First Class Parcel
rates for packages weighing 1-16 ounces.

Postage Mailing Systems

§ Engineering Innovation, Inc.
CATEGORY: Postage Meters/Mailing Systems

PRODUCT: THE CHAMP

COMPANY: Engineering Innovation, Inc., 526 N. Earl Ave., Lafayette,
IN 47904. Key Contact: Sales. Email: sales@eii-online.com.Phone:
800-350-6450.

SYSTEM DESCRIPTION: Take advantage of new USPS Commercial
Plus and Cubic Priority Mail pricing with The Champ.

DESCRIPTION: Building on nearly 30 years of direct mailroom ex-
perience, THE CHAMP empowers mailers to maximize postage sav-
ings on the variety of heavier mail typical to most mailrooms. The
manifest mailing system utilizes Engineering Innovation’s exclusive
Smart Class Conversion system, combined with differential weigh-
ing,to enable rapid handling of multiple types of mixed-weight mail
simultaneously.Smart Class Conversion also situates mailroom staff
to uncover postage savings opportunities and simplify mail prepara-
tion for Commercial rates. One of THE CHAMP’S most versatile fea-
tures is its billing capability. Employing cost center barcodes, opera-
tors handle departmental mail without having to stop mail processing.
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